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Abstract

This article describes the main information support activities conducted by the National Research Institute for
Earth Science and Disaster Resilience in the Okayama Prefectural Government office after the Heavy Rain
Event of July 2018. The authors started moving to the field on the morning of July 8 and visited the Okayama
Prefectural Government’s Disaster Countermeasures Headquarters the same afternoon to prepare a map, manage
information using Web-GIS, and contribute to the information support activities. The Okayama Prefecture Disaster
Countermeasures Headquarters cooperated with the police, fire department, SDF, Japan Coast Guard, etc. as well as
helped the Okayama Prefecture Crisis Management Division in the information support activities. These activities
were also conducted to support the implementation of appropriate and efficient responses at disaster response sites.
We also carried out information support activities for central ministries in the Okayama Prefectural office and for
each department of the Okayama Prefectural office dealing with disasters, so that cross-organizational information-
sharing could be achieved. This response is the first area-wide information support beyond the prefectural boundary
for the NIED, and it is hoped that it will record information support for disaster response in Okayama Prefecture
and contribute to future disaster prevention research. In particular, the issues of information support activities for
each organization were addressed from three perspectives: 1) coordination with disaster response organizations, 2)
handling of various information collected, and 3) the operation of the information-sharing system.
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Fig. 1 Organizational chart of the Okayama Prefectural
Disaster Response Headquarters.
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Fig. 2 NIED space for external support organizations in the
large conference room, (Okayama prefectural office).
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Table 2 Main information support activities at Okayama prefecture.
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